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1. Aims 

All pupils have an entitlement to the full range of educational opportunities available. It is 

expected that, given the nature of the pupil intake into St Matthias, that a significant number of 

pupils will exhibit signs of learning and behavioural needs. Differentiation within the classroom will 

meet many of the needs of the majority of students. However, those students identified as having 

needs beyond this level will have additional provision made available by the Senior Leadership 

team.  All aspects of intervention and support will be monitored and reviewed by  

relevant staff. This will ensure that any provision is co-ordinated and meets the ongoing needs of 

pupils and enables them to progress accordingly. 

Pupils within the Academy often arrive with literacy and numeracy levels below their chronological 

age. Many come with a history of failure within key subject areas and have made little progress 

throughout their primary and secondary education. Most have at some point been identified as 

having moderate learning difficulties and/or behavioural difficulties. The initial aim of all teaching 

within the Academy is to help pupils to reach a functional level which will enable them to cope 

with the demands of life after education.  

The key aims within our special needs provisions are: 

• that our practice reflects the Learn@ Multi-Academy Trust’s vision statement 
• that all young people receive the provision set out in their Statement of Educational Need 

and/or their Education Health and Care Plan (EHCP) 
• to identify any changing needs in our young people 

• to respond to changing needs with appropriate interventions in a timely manner to ensure 
that the young people can develop their potential as individuals 

• to create a safe, secure learning environment where young people can make progress in a 
positive and happy atmosphere 

 

OBJECTIVES 

The key objectives within our special needs provisions are to: 

• ensure we communicate effectively with parents and carers and actively seek ways of helping 
and involving them in development and education of their child 

• work within the guidance provided in the SEND Code of Practice, 2014, and The Children and 
Families Act, 2014. 

• provide a relevant, broad and balanced curriculum that is tailored for all young peoples’ 
individual special educational needs and additional needs  

• provide a Special Educational Needs Co-ordinator (SENDCo)  
• raise the aspirations and expectations for all young people 
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• provide staff with up to date and relevant information on all the special needs of our young 
people 

• provide staff with opportunities to discuss young people’ needs 
• advise and support staff, Academy Councillors and Trustees by providing opportunities and 

time for appropriate training and professional development  
• provide a database within which information on young people can be collected, provided and 

processed, which is compliant with GDPR. 
• act promptly when decisions are made about the support needed for an individual’s special 

needs. 
 

IDENTIFYING SPECIAL EDUCATIONAL NEEDS 

There are four broad areas of need and these categories are detailed in the SEND Code of Practice 

2014. They are: 

• Communication and Interaction 
• Cognition and Learning 

• Social, emotional and mental health difficulties 
• Sensory and/or physical needs 

 

The needs of young people should be identified by considering all their, which will include not just 

their special educational needs of the pupil. This then allows us to personalise our educational offer 

to them. 

The following may impact on progress and attainment but are not SEND: 

• Disability (the SEND Code of Practice outlines the ‘reasonable adjustment’ duty for all settings 
and schools provided under current Disability Equality legislation – these alone do not 
constitute SEND) 

• Attendance and Punctuality 

• Health and Welfare 
• EAL (English as an additional language) 
• Being in receipt of Pupil Premium Grant 
• Being a Looked After Child 
• Being a child of a Serviceman/woman 
• Behaviour 

 

The needs of a pupil can and will change over time.  It is the responsibility of all academy staff and 

additional agencies working with the pupil to respond to changing needs in order that the pupil may 

develop and meet their full potential.  

2. Legislation and guidance  

This policy and information report is based on the statutory Special Educational Needs and 

Disability (SEND) Code of Practice and the following legislation: 

 Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils 
with SEN and disabilities 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
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 The Special Educational Needs and Disability Regulations 2014, which set out schools’ 
responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and 
the SEN information report  

This policy complies with the statutory requirement laid out in the SEND Code of Practice (June 

2014) and has been written with reference to the following guidance and documents: 

 

• Equality Act 2010: advice for schools DfE Feb 2013 

• Children and Families Act 2014 

• SEND Code of Practice 0-25 (June 2014 – updated 1st May 2015) 

• Bristol City Council Local Offer (see  www.findabilitybristol.org.uk) 

• Statutory Timescales and Process for Education, Health and Care Assessment flowchart 

• Professionals’ Guidance for completing an EHCP 

• St Matthias Academy Safeguarding Policy 

• St Matthias Academy Data Protection Policy 

This policy also complies with our funding agreement and articles of association.  

3. Definitions  

A pupil has SEN if they have a learning difficulty or disability that calls for special educational 
provision to be made for them.  

They have a learning difficulty or disability if they have:  

 A significantly greater difficulty in learning than the majority of the others of the same age, or  

 A disability which prevents or hinders them from making use of facilities of a kind generally 
provided for others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional to, or different 
from, that made generally for other children or young people of the same age by mainstream 
schools. 

4. Roles and responsibilities  

Learn@ Multi-Academy Trust has links with and access to a range of multi-professional agencies 

that can provide support to parents, carers and young people.  These include: educational 

psychologists, community paediatrician, Child & Adolescent Mental Health Service (CAMHS), speech 

and language therapist, Social Services, First Response, Educational Welfare Services, Behaviour 

http://www.legislation.gov.uk/uksi/2014/1530/contents/made
http://www.findabilitybristol.org.uk/
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Intervention Teams (BIT) and Family Intervention Teams (FIT). In addition to this, each provision 

has well trained, skilled staff who work closely with young people, their families and other agencies.   

Family finance support and advice is offered to parents experiencing difficulty in managing their 

money through our specialist finance officer in each Academy.   

Our Attendance officer provides families with advice on how to support school attendance and 

access home to school transport where applicable. 

4.1 The SENDCo  

The school SENDCos are Julie Caswell and Rob Sales. The Headteacher Aileen Morrison, and 

Deputy Head Simon Quinn support the SEND provision as part of their role within the SLT. 

 

SENDCo responsibilities: 

1. Working with staff to identify students with SEND 
2. Maintaining and updating the SEND Record 
3. Advising staff on issues relating to SEND 
4. Liaising with external agencies such as the Educational Psychologist 
5. Assisting staff with fulfilling the requirements for EHCP’s 
6. Preparing Risk assessments on individual pupils 
7. Working with the Learning Mentors to provide individual support packages 
8.  

They will:  

 Work with the headteacher and SEN governor to determine the strategic development of the 
SEN policy and provision in the school  

 Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of 
specific provision made to support individual pupils with SEN, including those who have EHC 
plans  

 Provide professional guidance to colleagues and work with staff, parents, and other agencies to 
ensure that pupils with SEN receive appropriate support and high-quality teaching  

 Advise on the graduated approach to providing SEN support  

 Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ 
needs effectively  

 Be the point of contact for external agencies, especially the local authority (LA) and its support 
services  

 Liaise with potential next providers of education to ensure that the school meets its 
responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access 
arrangements  

 Ensure the school keeps the records of all pupils with SEN up to date  

4.2 The SEN governor  

The SEN governor will:  
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 Help to raise awareness of SEN issues at governing board meetings  

 Monitor the quality and effectiveness of SEN and disability provision within the school and 
update the governing board on this  

 Work with the headteacher and SENCO to determine the strategic development of the SEN 
policy and provision in the school  

4.3 The headteacher  

The headteacher will:  

 Work with the SENCO and SEN governor to determine the strategic development of the SEN 
policy and provision within the school  

 Have overall responsibility for the provision and progress of learners with SEN and/or a 
disability   

4.4 Class teachers 

 Each class teacher is responsible for:  

 The progress and development of every pupil in their class  

 Working closely with any teaching assistants or specialist staff to plan and assess the impact of 
support and interventions, and how they can be linked to classroom teaching  

 Working with the SENCO to review each pupil’s progress and development, and decide on any 
changes to provision  

 Ensuring they follow this SEN policy  

5. SEN information report  

5.1 The kinds of SEN that are provided for 

Our school currently provides additional and/or different provision for a range of needs, including:  

 Communication and interaction, for example, autistic spectrum disorder, Asperger’s Syndrome, 
speech and language difficulties  

 Cognition and learning, for example, dyslexia, dyspraxia  

 Social, emotional and mental health difficulties, for example, attention deficit hyperactivity 
disorder (ADHD) 

 Sensory and/or physical needs, for example, visual impairments, hearing impairments, 
processing difficulties, epilepsy  

 Moderate/severe/profound and multiple learning difficulties  

5.2 Identifying pupils with SEN and assessing their needs  

We will assess each pupil’s current skills and levels of attainment on entry, which will build on 

previous settings and Key Stages, where appropriate. Class teachers will make regular 

assessments of progress for all pupils and identify those whose progress: 

 Is significantly slower than that of their peers starting from the same baseline 

 Fails to match or better the child’s previous rate of progress 
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 Fails to close the attainment gap between the child and their peers 

 Widens the attainment gap  

This may include progress in areas other than attainment, for example, social needs.  

Slow progress and low attainment will not automatically mean a pupil is recorded as having SEN.   

When deciding whether special educational provision is required, we will start with the desired 

outcomes, including the expected progress and attainment, and the views and the wishes of the 

pupil and their parents. We will use this to determine the support that is needed and whether we 

can provide it by adapting our core offer, or whether something different or additional is needed.  

5.3 Consulting and involving pupils and parents  

We will have an early discussion with the pupil and their parents when identifying whether they 

need special educational provision. These conversations will make sure that: 

 Everyone develops a good understanding of the pupil’s areas of strength and difficulty  

 We take into account the parents’ concerns  

 Everyone understands the agreed outcomes sought for the child  

 Everyone is clear on what the next steps are  

Notes of these early discussions will be added to the pupil’s record and given to their parents.  

We will formally notify parents when it is decided that a pupil will receive SEN support.  

5.4 Assessing and reviewing pupils' progress towards outcomes 

We will follow the graduated approach and the four-part cycle of assess, plan, do, review.   

The class or subject teacher will work with the SENCO to carry out a clear analysis of the pupil’s 

needs. This will draw on: 

 The teacher’s assessment and experience of the pupil  

 Their previous progress and attainment or behaviour  

 Other teachers’ assessments, where relevant  

 The individual’s development in comparison to their peers and national data 

 The views and experience of parents 

 The pupil’s own views 

 Advice from external support services, if relevant  

The assessment will be reviewed regularly.  

All teachers and support staff who work with the pupil will be made aware of their needs, the 

outcomes sought, the support provided, and any teaching strategies or approaches that are 

required. We will regularly review the effectiveness of the support and interventions, and their 

impact on the pupil’s progress.  
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5.5 Supporting pupils moving between phases and preparing for adulthood 

We will share information with the school, college, or other setting the pupil is moving to. We will 

agree with parents and pupils which information will be shared as part of this.  

Key Stage 4 has an ‘Independence and Guidance’ Counsellor who provides support for placement 

needs and post 16 education.  

 

The school also arranges in-house case conferences, where appropriate, calling on relevant 

support services. 

5.6 Our approach to teaching pupils with SEN 

All pupils have access to a broad and balanced curriculum. Teachers are responsible for any 

differentiation and management of LSA’s needed to ensure pupils with difficulties have full access 

to all areas. Students with additional funding may receive support within or beyond the classroom. 

With many pupils the EP’s role is to further assess pupils, to contribute to the EHCP process, 

annual reviews, to co-ordinate multi agency meetings and to advise on all levels of SEN provision. 

Advice from the EP reports is communicated to staff and stored electronically in the pupil’s file. 

The information also contributes to a pupil information sheet shared with all staff outlining needs 

and strategies. 

5.7 Adaptations to the curriculum and learning environment  

We make the following adaptations to ensure all pupils’ needs are met: 

 Differentiating our curriculum to ensure all pupils are able to access it, for example, by 
grouping, 1:1 work, teaching style, content of the lesson, etc.  

 Adapting our resources and staffing  

 Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, 
etc.  

 Differentiating our teaching, for example, giving longer processing times, pre-teaching of key 
vocabulary, reading instructions aloud, etc.  

5.8 Additional support for learning  

Speech and language service 

St Matthias commissions 1 day per week from a Speech and language therapist from Child 

Speech. The role includes assessing the needs of pupils, feeding into EHCP application processes, 

providing advice and resources to support the development of pupil’s communication needs. The 

speech and language therapist helps us to develop our overall approach to communication across 

the school through training, resources and discussion.  

We have designated and general teaching assistants who are trained to deliver interventions such 

as Reading, Literacy, Reading and Learning Mentor sessions.  
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Teaching assistants will support pupils on a 1:1 basis when individual learning needs have been 

identified. 

We also work with the following agencies to provide support for pupils with SEN: 

Child & Adolescent Mental Health Services (CAMHS) 

Family in Focus (FIF) 

Supportive Parents 

Creative Youth Network  

 

5.9 Expertise and training of staff  

In the last academic year, staff have been trained in Boxall needs assessment, Read, Write Inc. 

and Reading Age assessments. 

5.10 Securing equipment and facilities  

Where possible equipment and environmental adjustments will be assessed and in place prior to 
any pupil starting at the school. Where additional equipment is required to meet needs this may 
be addressed at the annual review to ensure the EHCP (where relevant) stipulates this provision. 
The trust will always seek to meet any ongoing equipment or premises provision as quickly and 
effectively as possible where reasonable. 

5.11 Evaluating the effectiveness of SEN provision  

We evaluate the effectiveness of provision for pupils with SEN by: 

 Reviewing pupils’ individual progress towards their goals each term  

 Reviewing the impact of interventions at least termly depending upon the nature of the 
intervention  

 Using pupil questionnaires 

 Monitoring by the SENCO  

 Using provision maps to measure progress 

 Holding annual reviews for pupils with EHC plans 

5.12 Enabling pupils with SEND to engage in activities available to those in the school 
who do not have SEND 

All of our extra-curricular activities and school visits are available to all our pupils, including our 

enrichment activities.  

All pupils are encouraged to take part in school events and trips  

No pupil is ever excluded from taking part in these activities because of their SEN or disability.  
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5.13 Support for improving emotional and social development 

We provide support for pupils to improve their emotional and social development in the following 

ways: 

 Pupils with SEN are encouraged to contribute to Pupil Voice in Learning Mentor sessions and 
PSHE lessons  

 Pupils are supported with an appropriate curriculum to help understand others needs and 
challenges and promote not only tolerance but support of others 

 We have a zero tolerance approach to bullying.   

5.14 Working with other agencies  

We work with the following agencies to provide support for pupils with SEN: 

The Bristol Drugs Project 

Social Services 

Child & Adolescent Mental Health Services (CAMHS) 

Youth Offending Team (YOT) 

Family in Focus (FIF) 

Supportive Parents 

BROOK Sexual Health Clinic 

Safer Options 

Be Safe 

Barnardo’s Against Sexual Exploitation 

Creative Youth Network  

  

5.15 Complaints about SEN provision  

Should a parent or carer have a concern about the specialist provision made for their child they 

should in the first instance discuss this with the class teacher/tutor. They will then be referred to 

the school’s complaints policy.  

If the concern continues then it should be discussed with the SENDCo. 

If the concern cannot be satisfactorily dealt with at this stage it should be brought to the notice of 

the Headteacher. If the Head is unable to resolve the difficulty, the parent’s concerns should be 

put in writing to the SEND Academy Council Member (Eileen Flynn). The Chair of the Academy 

Council, will be involved after other avenues to resolve the situation have been exhausted.  



12 | P a g e  

 

SEND Policy – v1 
 

5.16 Contact details of support services for parents of pupils with SEN 

St Matthias is committed to working closely with parents and carers. 

Prior to starting at the school parents and carers are shown around the school, introduced to staff 

members and sign the Home & School agreement.  

Meetings are held outside of school every other term to discuss student progress and to set IBP 

targets for the coming term. Staff also provide weekly written feedback and make regular calls to 

discuss behaviour. Parents/carers are  

encouraged to communicate and meet with staff if they have any concerns about their child’s 

educational/personal development.  

Parents of SEND pupils are also informed of Supportive Parents, a group consisting of parents of 

SEND pupils which helps support other parents of SEN pupils. Parents are consulted regarding 

EHC plans and statutory guidelines on timescales are adhered to. 

 

Each year parents/carers are invited to attend; the school Achievement Day, KS3 Parents’ Evening 

and the Key Stage 4 Parent’s evening.  

Parents and Carers are expected to attend PEP and Annual Review meetings, where they are able 

to contribute their own views.  

5.17 Contact details for raising concerns 

If you have a complaint regarding your child's SEN provision please contact the SENDCo, Julie 

Caswell, at St Matthias Academy on 0117 9031320. However, if you are not satisfied with the 

outcome, then you can contact the Head Teacher, Aileen Morrison. 

If you remain unsatisfied, then you can contact the Chair of the Academy Council, Eileen Flynn, 

through the Clerk, by writing to the Learn@ MAT central office address below or through the main 

phone number 0117 9031320 via the Office Manager and she will arrange a meeting with you. 

Please be assured we value your views and contributions to help us improve our provision. 

Chair of St Matthias Academy Council 

C/O KnowleDGE 

Leinster Avenue, 

Bristol 

BS4 1NN 
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6. Monitoring arrangements 

This policy and information report will be reviewed by the trust every year. It will also be 

updated if any changes to the information are made during the year.  

It will be approved by the governing board.  

7. Links with other policies and documents 

This policy links to the following documents : 

 Behaviour policy 

 Equality information and objectives  

 Supporting pupils with medical conditions policy 

 Accessibility plan 

 

 

 

 

Select the groups that this policy needs to be distributed to: 

Group  Please select  

Academy Council  ☐  

Administrators  ☐  

Admissions  ☐  

All staff - support  ☐  

All staff - teachers  ☐  

All staff across academies  ☐  

Board of Trustees  ☐  

Budget Holders  ☐  

Central Executive Team  ☐  

Central Team  ☐  

Clerk to Academy Council  ☐  

Clerk to Board of Trustees  ☐  

Credit Card Holders  ☐  

Designated Safeguarding Leads 
(DSLs)  

☐  

Finance Team  ☐  

Headteachers/ Head of Provision  ☐  

Line Managers  ☐  

Members  ☐  

Premises Staff  ☐  

Recruitment  ☐  
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SENDCos ☐  

  


